Metas Distritais de 2021-2022
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Distrito: LC3
Area Jurisdicional: América do Sul, América Central, Caribe e
México

ATIVIDADES DE SERVICO
Declaragao da meta

Até o final do ano Leonistico de 2022-2023, o nosso distrito aumentara o percentual de clubes que reportam
servigos (atingindo ou superando os numeros de servigos reportados no ano passado).

Nossa equipe garantira que 90% dos clubes em nosso distrito reportam servigo.

Plano de acao

393 _GST 10_VIS 7649.xIsx
393 GST 11 _MLION_5280.xlsx
393_GST 1_ASGST 4753.xIsx
393 _GST 2 DIAB_1837.xlsx
393 _GST 3 DIAB_2134.xIsx
393_GST 4 MA 8375.xIsx
393 _GST 5 MA 6927.xIsx
393 GST 6 _CI 4842.xlsx
393_GST 7_CI_7154.xIsx

393 GST 8 CF_4429.xlsx
393 _GST 9 CF 3830.xlsx



https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%31%30%5f%56%49%53%5f%37%36%34%39%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%31%31%5f%4d%4c%49%4f%4e%5f%35%32%38%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%31%5f%41%53%47%53%54%5f%34%37%35%33%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%32%5f%44%49%41%42%5f%31%38%33%37%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%33%5f%44%49%41%42%5f%32%31%33%34%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%34%5f%4d%41%5f%38%33%37%35%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%35%5f%4d%41%5f%36%39%32%37%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%36%5f%43%49%5f%34%38%34%32%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%37%5f%43%49%5f%37%31%35%34%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%38%5f%43%46%5f%34%34%32%39%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%39%33%5f%47%53%54%20%39%5f%43%46%5f%33%38%33%30%2e%78%6c%73%78

DESENVOLVIMENTO DO QUADRO ASSOCIATIVO

Declaragao da meta

Até o final do ano Leonistico de 2022-2023, o nosso distrito conseguira crescimento positivo de associados
(atingindo ou superando os numeros de associados do ano passado).

Metas Trimestrais

Novos clubes Associados Novos Associados
Fundadores Associados Baixados
1° Trimestre 0 0 15 10
2° Trimestre 0 0 20 20
3° Trimestre 3 70 15 40
4° Trimestre 1 25 5 50

Novos clubes AL

4

Associados Fundadores AL

95

Novos Associados AL

55

Associados Baixados AL

120

Meta de Crescimento Liquido

Novos Associados AL + Associados Fundadores AL - Associados Baixados AL = Meta de

Crescimento Liquido
30

Plano de agao

GMT 10_FMU.xlIsx
GMT 1 _ASGMT .xlsx
GMT 2 _PRIOR.xlsx
GMT 3 _POS15.xlsx
GMT 4 POS20.xIsx
GMT 5 _LEO.xIsx
GMT 7_LCC.xlsx
GMT 8 FID.xlsx
GMT 9 ASSOC.xIsx



https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%31%30%5f%46%4d%55%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%31%5f%41%53%47%4d%54%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%32%5f%50%52%49%4f%52%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%33%5f%50%4f%53%31%35%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%34%5f%50%4f%53%32%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%35%5f%4c%45%4f%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%37%5f%4c%43%43%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%38%5f%46%49%44%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4d%54%20%39%5f%41%53%53%4f%43%2e%78%6c%73%78

DESENVOLVIMENTO DA LIDERANCA
Declaragao da meta

Até o final do primeiro trimestre do ano Leonistico de 2022-2023, nosso distrito tera realizado treinamento para
dirigentes de clube e presidentes de diviséo.

O coordenador da GLT de distrito reportara cada treinamento usando a fungéo para gerenciar treinamentos do Learn.
a. Nossa equipe garantira que 100 presidentes de divisdo participem do treinamento de presidentes de divisao.

b. O nosso distrito confirmara que 85% dos dirigentes de clube (presidente, secretario e tesoureiro) participem do
treinamento de dirigentes de clube.

c. Sim, nosso coordenador da GLT de distrito reportara o treinamento concluido de dirigentes de divisdo e clube no
Learn.

Plano de agcao

422 GLT 1 _PREG 9850.xIsx
422 GLT 2 PDIV_3975.xIsx
422 GLT 3 PCLUB 8371.xlsx
422 GLT 4 ASGLT 1058.xlsx
422 GLT 5 LOC 1431.xIsx
422 GLT 6 LID 7188.xlsx

LCIF: CAMPANHA 100

Declaragao da meta

Até o final do ano Leonistico de 2021-2022, nosso distrito apoiara LCIF no seu esforgo para alcancar a meta de US$
300 milhdes da Campanha 100.

a. Nossa equipe garantira que 2 clubes assumam novos compromissos de Clube Modelo.

b. Nosso distrito garantira que 0 Clubes Modelo atuais se comprometam com um nivel mais alto, progressivo de
Clube Modelo.

c. Solicitarei pessoalmente que 2 clubes assumam um compromisso de Clube Modelo.

Plano de agao

423 LCIF 1_DOAP_6950.xlsx
423 LCIF 2 DOAT 877.xlsx



https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%32%5f%47%4c%54%20%31%5f%50%52%45%47%5f%39%38%35%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%32%5f%47%4c%54%20%32%5f%50%44%49%56%5f%33%39%37%35%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%32%5f%47%4c%54%20%33%5f%50%43%4c%55%42%5f%38%33%37%31%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%32%5f%47%4c%54%20%34%5f%41%53%47%4c%54%5f%31%30%35%38%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%32%5f%47%4c%54%20%35%5f%4c%4f%43%5f%31%34%33%31%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%32%5f%47%4c%54%20%36%5f%4c%49%44%5f%37%31%38%38%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%33%5f%4c%43%49%46%20%31%5f%44%4f%41%50%5f%36%39%35%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%34%32%33%5f%4c%43%49%46%20%32%5f%44%4f%41%54%5f%38%37%37%2e%78%6c%73%78

PERSONALIZAR METAS
Declaragao da meta
N&o estabeleceu nenhuma ainda.

Plano de acao

Declaragao da meta
Todas as metas estabelecidas para o Distrito LC-3 foram metas S.M.A.R.T.

Plano de acao

GLT 1_PREG.xlsx

GLT 2 PDIV.xlsx

GLT 3 PCLUB.xlsx

GLT 4 ASGLT.xlsx

GLT 5 LOC.xlsx

GLT 6_LID.xlsx

358 GMT 10_FMU_710.xlsx
358 GMT 1_ASGMT_1534.xlsx
358 GMT 2 PRIOR 1360.xlsx
358 GMT 3 _POS15 9506.xlsx
358 GMT 4 POS20 6790.xlsx
358 GMT 5 LEO 2511.xlsx
358 GMT 7 LCC 3793.xlIsx
358 GMT 8 FID 6607.xlsx
358 GMT 9 ASSOC 9571.xlsx
GST 10_VIS.xlsx

GST 11_MLION.xIsx

GST 1 _ASGST.xIsx

GST 2 DIAB.xlsx

GST 3 DIAB.xlsx

GST 4 MA.xIsx

GST 5_MA xIsx

GST 6_Cl.xlsx

GST 7_Cl.xIsx

GST 8_CF.xlsx

GST 9 CF.xlsx

LCIF 1_DOAP.xIsx

LCIF 2 DOAT .xlsx

LCIF 3 PREQ.xlsx

LCIF 4 PRDIV.xlsx



https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4c%54%20%31%5f%50%52%45%47%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4c%54%20%32%5f%50%44%49%56%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4c%54%20%33%5f%50%43%4c%55%42%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4c%54%20%34%5f%41%53%47%4c%54%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4c%54%20%35%5f%4c%4f%43%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%4c%54%20%36%5f%4c%49%44%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%31%30%5f%46%4d%55%5f%37%31%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%31%5f%41%53%47%4d%54%5f%31%35%33%34%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%32%5f%50%52%49%4f%52%5f%31%33%36%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%33%5f%50%4f%53%31%35%5f%39%35%30%36%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%34%5f%50%4f%53%32%30%5f%36%37%39%30%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%35%5f%4c%45%4f%5f%32%35%31%31%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%37%5f%4c%43%43%5f%33%37%39%33%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%38%5f%46%49%44%5f%36%36%30%37%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%33%35%38%5f%47%4d%54%20%39%5f%41%53%53%4f%43%5f%39%35%37%31%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%31%30%5f%56%49%53%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%31%31%5f%4d%4c%49%4f%4e%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%31%5f%41%53%47%53%54%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%32%5f%44%49%41%42%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%33%5f%44%49%41%42%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%34%5f%4d%41%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%35%5f%4d%41%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%36%5f%43%49%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%37%5f%43%49%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%38%5f%43%46%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%47%53%54%20%39%5f%43%46%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%4c%43%49%46%20%31%5f%44%4f%41%50%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%4c%43%49%46%20%32%5f%44%4f%41%54%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%4c%43%49%46%20%33%5f%50%52%45%51%2e%78%6c%73%78
https://lionsclubs.jotform.com/uploads/amanda.trella/210395744548160/4972515266418094386/%4c%43%49%46%20%34%5f%50%52%44%49%56%2e%78%6c%73%78

